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L ocal Church Leadership Development I nstitute

Through the years | have often asked people the question:

“If you could do anything that you wanted to do to serve the
Lord for the rest of your life, what would get you the most
excited?”

| give the person time to think carefully about that question until the person is ready to give an
answer. Then after the person has given me his or her answer, | ask a second question:

“How can | best serve you to equip you to do what would get
you really excited in your service for the Lord?”

Many of the resources on our Internet site have been prepared as aresult of the answers that | have
received to these two questions. In your church you probably have people that think about some

particular thing that would give them great meaning and purpose in their spiritua life. They just
need to know how to serve the Lord in that area of ministry.

Perhaps, no one has ever asked them these types of questions. No one has ever offered to serve

them by equipping them to serve the Lord effectively. Have you heard any of these before?
The Lord has given them this passion to serve Him in this
specific area of ministry. As aresult, such people may be
sitting on the sidelines.  They may be praying that the day
will come when they will be shown how to serve the Lord
according to the passion for ministry that the Lord has
placed in their hearts. The purpose of this manua is to
help you develop people in your local church and equip
them to serve the Lord with the God given passion that|! would love to teach aclass of children but |
they have in their hearts. have no idea where to begin.

| would just love to work with youth but our

Areyou ready to servethe Lord by equipping |church aready has ayouth director.

Christians t_o Serve_the_ L Ord_Wlth the Passon |y would love to develop a women’s ministry in
that isburningin their hearts? our church but | have never been trained to do

something like that.

If so, wewant to serveyou by providing ideas |iwould like to teach evangelistic Bible studies

and resour ces that you can use to hd p godly but | am afraid | might be asked questions that

I could not answer.
leader s develop - "

I would love to be a part of a church planting
team but | need to know how I could actually
be effective in helping.
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The Scribe’s Method of “Instruction” or Christ’s Pattern for “Developing”

In the time of Christ there were two primary approaches to the development of people among the
Jews. The first approach was the pattern of the scribes and the Pharisees. Matthew 23:1-3 says,
“Then Jesus spoke to the multitudes and to His disciples, saying: “The scribes and the Pharisees sit
in Moses’ seat. “Therefore whatever they tell you to observe, that observe and do, but do not do
according to their works; for they say, and do not do.” The scribes and Pharisees taught the Word
of God but they did not show people how to obey the Word of God. In addition, they did not live
what they were teaching.

The second approach was the pattern that Christ used. Mark 1:16-18 says, “And as He walked by
the Sea of Galilee, He saw Simon and Andrew his brother casting a net into the sea; for they were
fishermen. Then Jesus said to them, “Follow Me, and | will make you become fishers of men.”
They immediately left their nets and followed Him.” By comparing the book of John with this
passage we see that Christ had already known these men for about a year. In fact they had already
gone quite a number of places with them. However, at this point Christ is inviting them to learn
how to serve Him and not just listen to Him.

Thefollowing chart helps usto compar e the differences between these two patterns.

The Scribe’s Method of Instruction Christ’s Pattern of Developing People
(This is the common method used today) (Four Calls and a Commission)
They spoke — Matthew 23:1-2 Come and See - John 1:39-46
They quoted others — Matthew 7:29 Come and Grow - Mark 1:16-20
They loaded heavy burdens on others — Come and Serve - Mark 3:13-15

Matthew 23:4
Come and Shepherd - John 21:15-17
They did not do what they taught —
Matthew 23:3-4 “As you are going, “Make Disciples” -
Matthew 28:18-20

Basic Motivation
Basic Motivation
They did what they did to be seen by men

— Matthew 23:5-7 He became great by serving — Mark 10:43
They exercised lordship over others — He became a bond slave to all-
Mark 10:35-42 Mark 10:44
He gave His life for others — Mark 10:45
Results Results
People were driven by the fear of man Disciples were led by the love of Christ
“They did not do what they were taught” “They lived for Him who died for them”
Matthew 23:3 Il Corinthians 5:14-15
Are

wetelling peoplewhat todo? or Arewe showing people how to live?
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The Religious Leaders Tried to Close Mindswhile Christ Expanded Vision

Leaders can try to center everything around themselves by closing their minds and trying to close
the minds of others or leaders can expand the vision of people so that people develop a vision to
serve others. In the time of Christ the Pharisees chose to try and close the minds of others. John
7:47-52 says, “Then the Pharisees answered them, “Are you also deceived? Have any of the rulers
or the Pharisees believed in Him? But this crowd that does not know the law is accursed.”
Nicodemus (he who came to Jesus by night, being one of them) said to them, Does our law judge a
man before it hears him and knows what he is doing?” They answered and said to him, “Are you
also from Galilee? Search and look, for no prophet has arisen out of Galilee.” These verses show
us that the chief priests and Pharisees wanted to drive people with fear so that they could control
them.

In contrast Christ wanted to expand the vision of the disciples and help them develop a vision for
people around the world. Christ did this in a progressive way. Christ first began by helping His
followers develop a vision for their own family, friends, coworkers, neighbors and other
acquaintances. John 1:40-42a, 43-45 says, “One of the two who heard John speak, and followed
Him, was Andrew, Simon Peter’s brother. He first found his own brother Simon, and said to him,
“We have found the Messiah” (which is translated, the Christ). And he brought him to Jesus...The
following day Jesus wanted to go to Galilee, and He found Philip and said to him, “Follow Me.”
Now Philip was from Bethsaida, the city of Andrew and Peter. Philip found Nathanael and said to
him, “We have found Him of whom Moses in the law, and also the prophets, wrote—Jesus of
Nazareth, the son of Joseph.” Christ also developed a vision for the next towns. Mark 1:38-39
says, “But He said to them, “Let us go into the next towns, that I may preach there also, because for
this purpose | have come forth.” And He was preaching in their synagogues throughout all Galilee,
and casting out demons.” Ultimately Christ developed a vision for the entire world in the lives of
the disciples. Acts 1:8 says, “But you shall receive power when the Holy Spirit has come upon
you; and you shall be witnesses to Me in Jerusalem, and in all Judea and Samaria, and to the end of
the earth.”
Thefollowing chart helps usto compare the differ ences between these two patterns

The Chief Priests Closed Their Minds Christ Expanded the Disciples’ Vision
The Chief Priestsdid not want the people Christ expanded the vision of the disciples
tolearn — John 7:28-30, 46 to relatives and friends — John 1:40-46
The Chief Priests accused others of being Christ expanded the vision of the disciples
deceived — John 7:47 to the next towns — Mark 1:38-39
The Chief Priests used sarcasm — Christ expanded the vision of the disciples
John 7:48 to rejected people — Matthew 15:21-28
The Chief Priests believed that they had Christ expanded the vision of the disciples
superior knowledge — John 7:48 to people of rejected cultures — John 4:35
The Chief Priests had closed minds - Christ expanded the vision of the disciples
John 7:50-52 to the world — Acts 1:8

Arewetrying to control peopleby Fear? or Arewetrying to develop people by love?
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Scribes Developed Proud Followerswhile Christ Developed Servant Leaders

Leaders can become controlled by pride or they can learn from the example of others to humble
themselves. In Mark 12:38-40 we read, “Then He said to them in His teaching, “Beware of the
scribes, who desire to go around in long robes, love greetings in the marketplaces, “the best seats in
the synagogues, and the best places at feasts, “who devour widows’ houses, and for a pretense
make long prayers. These will receive greater condemnation.” Then in Matthew 23:15 Christ said,
“Woe to you, scribes and Pharisees, hypocrites! For you travel land and sea to win one proselyte,
and when he is won, you make him twice as much a son of hell as yourselves.” Here we see that in
this case the scribes were showing people how to become what they were. Those who became their
followers became filled with pride. They wanted others to serve them and honor them.

In contrast Christ wanted to teach those that followed Him to serve. In Mark 10:42-45 we read,
“But Jesus called them to Himself and said to them, “You know that those who are considered
rulers over the Gentiles lord it over them, and their great ones exercise authority over them. Yet it
shall not be so among you; but whoever desires to become great among you shall be your servant.
“And whoever of you desires to be first shall be slave of all. “For even the Son of Man did not
come to be served, but to serve, and to give His life a ransom for many.” Here we see that Christ
said spiritual leadership is the opposite of worldly leadership. Christ said that we become great by
serving others. Christ said that we become first by becoming a servant of all. Christ said that we
are called to serve. Christ calls us to follow His example and give our lives to help others. Christ
then showed the disciples how to do these things by His example. Philippians 2:5-8 says, “Let this
mind be in you which was also in Christ Jesus, who, being in the form of God, did not consider it
robbery to be equal with God, but made Himself of no reputation, taking the form of a bondservant,
and coming in the likeness of men. And being found in appearance as a man, He humbled Himself
and became obedient to the point of death, even the death of the cross.”

Thefollowing chart helps usto compare the differ ences between these two patterns

The Scribes Developed Proud Followers Christ Developed Servant Leaders

They loved recognition — Mark 12:38 Christ is God — Philippians 2:5

They loved positions of power — Christ took the form of a bondservant —

Mark 12:39 Philippians 2:7

They were greedy — Mark 12:40 Christ was made in the likeness of man —
Philippians 2:7

They were religious hypocrites —

Mark 12:40 Christ humbled Himself — Philippians 2:8

They loved to get others to become like Christ was obedient unto death even the

themselves — Matthew 23:15 death of the cross — Philippians 2:8

They led by pride — Mark 12:38-40 Christ led by example — Mark 10:45

Arewe developing proud followers? or Arewe developing servant leaders?
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The Pharisees’ Pattern of Prayer or Christ’s Pattern of Prayer

In the time of Christ the Pharisees were very self -righteous. Thisis seen so well in the parable that
Christ gave about the prayer life of a Pharisee and a publican. Luke 18:10-14 says, “Two men went
up to the temple to pray, one a Pharisee and the other a tax collector. “The Pharisee stood and
prayed thus with himself, ‘God, I thank You that | am not like other men—extortioners, unjust,
adulterers, or even as this tax collector. ‘I fast twice a week; | give tithes of all that | possess.” “And
the tax collector, standing afar off, would not so much as raise his eyes to heaven, but beat his
breast, saying, ‘God, be merciful to me a sinner!” “I tell you, this man went down to his house
justified rather than the other; for everyone who exalts himself will be humbled, and he who
humbles himself will be exalted.” In these verses we see two very different attitudes of prayer.
The Pharisee had his prayer rejected and the publican had his sins forgiven.

In contrast the prayer of Christ showed the disciples how to pray. Luke 11:1-4 says, “Now it came
to pass, as He was praying in a certain place, when He ceased, that one of His disciples said to
Him, “Lord, teach us to pray, as John also taught his disciples.” So He said to them, “When you
pray, say: Our Father in heaven, Hallowed be Your name. Your kingdom come. Your will be done
On earth as it isin heaven. Give us day by day our daily bread. And forgive us our sins, For we
also forgive everyone who is indebted to us. And do not lead us into temptation, But deliver us
from the evil one.” Christ showed the disciples that true prayer is talking to the Father and sharing
our lives with Him. The focus is God centered instead of self centered.

Thefollowing chart helps usto compar e the differences between these two prayers

The Pharisees’ Pattern of Prayer Christ’s Pattern of Prayer
The Pharisee prayed with himself — Luke Christ prayed to the Father — Luke 11:2
18:11

Christ focused on the character of the
The Pharisee praised himself for his Father — Luke 11:2

self —righteous attitudes — Luke 18:11
Christ told us to pray for the work of God
The Pharisee focused on the sins of — Luke 11:2

others — Luke 18:11
Christ told us to pray for the will of God -
The Pharisee condemned others in his Luke 11:2

prayer — Luke 18:11
Christ told us to pray for daily needs —
The Pharisee focused on his own good Luke 11:3

works — Luke 18:12
Christ told us to pray for forgiveness of
The Pharisee did not receive forgiveness of sins —Luke 11:4

sins —Luke 18:14
Christ told us to pray for victory over
temptation — Luke 11:4

Do we pray like the Pharisees? or Do we pray like Christ?



Esau’s Pattern of Driving or Christ’s Pattern of Leading

In Genesis Esau came to meet his brother Jacob. After their meeting, Esau was eager to get back to
his home while Jacob was concerned for his flock. Asaresult, they demonstrate two very different
ways of getting to where they wanted to go. Genesis 33:12-14 says, “Then Esau said, “Let us take
our journey; let us go, and | will go before you.” But Jacob said to him, “My lord knows that the
children are weak, and the flocks and herds which are nursing are with me. And if the men should
drive them hard one day, all the flock will die. “Please let my lord go on ahead before his servant. |
will lead on slowly at a pace which the livestock that go before me, and the children, are able to
endure, until I come to my lord in Seir.” Esau wanted to get where he was going regardless of how
it affected others. As a result, he was ready to drive others. Jacob wanted to lead in a way that
everyone would reach the goal.

In contrast to the driving style of Esau’s leadership, Christ focused on leading people by His love
and example. John 13:12-17 says, “So when He had washed their feet, taken His garments, and sat
down again, He said to them, “Do you know what | have done to you? “You call me Teacher and
Lord, and you say well, for so I am. “If | then, your Lord and Teacher, have washed your feet, you
also ought to wash one another’s feet. “For | have given you an example, that you should do as |
have done to you. “Most assuredly, | say to you, a servant is not greater than his master; nor is he
who is sent greater than he who sent him. “If you know these things, blessed are you if you do
them.” Christ was concerned to lead by example so people were learning from Christ’s example
both what to know and how to serve.

Thefollowing chart helps usto compar e the differ ences between these two ways of leading

Esau’s Pattern of Driving People Christ’'s Pattern of L eading People

Esau was used to telling otherswhat to do
—Genesis 33:12

Christ choseto show people what to do —
John 13:4-5

Esau’s plan wasto reach the goal as Christ took timeto deal with the questions

quickly aspossible — Genesis 33:12

Esau’sattitude was to get going—
Genesis 33:12

Esau thought leader ship meant to drive
others— Genesis 33:13

Esau gave no thought to the fact that he
might destroy othersin the process—
Genesis 33:14

Esau had no under standing of the needs
of the children — Genesis 33:14

Do wedriveotherslike Esau?

or

of people—John 13:6-10

Christ took timeto explain what He was
doing —John 13:12

Christ choseto serverather than
command others-John 13:13-14

Christ choseto lead by example —
John 13:15-16

Christ encouraged peopleto follow His
example and not just hear Hiswords—
John 13:17

Do welead otherslike Christ?




Handling Opposition Pharoah’s Way or Handling Opposition Christ’s Way

God sent Moses to Egypt to lead the nation of Israel from there to the Land of Promise. Exodus
5:1-2 says, “Afterward Moses and Aaron went in and told Pharaoh, “Thus says the LORD God of
Israel: “Let My people go, that they may hold a feast to Me in the wilderness.” ” And Pharaoh said,
“Who is the LORD, that I should obey His voice to let Israel go? I do not know the LORD, nor will |
let Israel go.” Exodus 5:6-9 tells how Pharoah handled opposition, “So the same day Pharaoh
commanded the taskmasters of the people and their officers, saying, “You shall no longer give the
people straw to make brick as before. Let them go and gather straw for themselves. “And you shall
lay on them the quota of bricks which they made before. You shall not reduce it. For they are idle;
therefore they cry out, saying, ‘Let us go and sacrifice to our God.” “Let more work be laid on the
men, that they may labor in it, and let them not regard false words.” Pharoah handled opposition by
making those who opposed suffer.

In contrast Christ taught and showed how to handle opposition. Matthew 5:43-45 says, “You have
heard that it was said, “You shall love your neighbor and hate your enemy.” “But | say to you, love
your enemies, bless those who curse you, do good to those who hate you, and pray for those who
spitefully use you and persecute you, “that you may be sons of your Father in heaven; for He makes
His sun rise on the evil and on the good, and sends rain on the just and on the unjust.” Christ taught
His disciples to respond to opposition by love. However, Christ did more than just teach. Christ
showed His disciples that He lived exactly what He taught. As Christ hung on the cross, Luke
23:34 says, “Then Jesus said, “Father, forgive them, for they do not know what they do.” And they
divided His garments and cast lots.”

Thefollowing chart helps usto compare these two different ways of handling opposition

Pharoah’s Way of Handling Opposition Christ’s Way of Handling Opposition
Pharoah said he did not know the Lord — Christ said to love our enemy —
Exodus 5:2 Matthew 5:44
Pharoah said he would not obey the Lord Christ said to bless those who curse us —
— Exodus 5:2 Matthew 5:44
Pharoah rejected the leadership of Moses Christ said to do good to our enemy —
and Aaron — Exodus 5:4-5 Matthew 5:44
Pharoah immediately began to get even — Christ said to pray for those who
Exodus 5:6-8 persecute us — Matthew 5:44
Pharaoh punished the people by making Christ said that the Father also loves even
them work harder — Exodus 5:7-19 those who are unjust — Matthew 5:45
Pharoah caused the people to give up any Christ showed us how to do these things
hope of better conditions— Exodus 5:20-21 by His example - Luke 23:34

Do we handle opposition like Pharoah?  or Do we handle opposition like Christ?
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Developing Dynamic People or Developing All Christians

Many times the world and even many Christians look for people with a lot of potential and then
devel op those people because they are very dynamic. Christ met one such dynamic young man that
had great potential. Mark 10:17-22 says, “Now as He was going out on the road, one came running,
knelt before Him, and asked Him, “Good Teacher, what shall | do that | may inherit eternal life?”’
So Jesus said to him, “Why do you cal Me good? No one is good but One, that is, God. “You
know the commandments: ‘Do not commit adultery,” ‘Do not murder,” ‘Do not steal,” ‘Do not bear
false witness,” ‘Do not defraud,” *Honor your father and your mother.” ” And he answered and said
to Him, “Teacher, al these things | have kept from my youth.” Then Jesus, looking at him, loved
him, and said to him, “One thing you lack: Go your way, sell whatever you have and give to the
poor, and you will have treasure in heaven; and come, take up the cross, and follow Me.” But he
was sad at this word, and went away sorrowful, for he had great possessions.” Many leaders would
change the requirements to get a dynamic young man like this young man.’

In contrast, Christ placed the focus on developing every saint so that every saint is equipped to do
the work of the Lord. Ephesians 4:15-16 tells how every Christian will function if spiritual leaders
will help each Christian develop, “But, speaking the truth in love, may grow up in al things into
Him who is the head—Christ— from whom the whole body, joined and knit together by what every
joint supplies, according to the effective working by which every part does its share, causes growth
of the body for the edifying of itself in love.” Because the early Christians were equipped that way,
Acts 8:4 tells us the results, “ Therefore those who were scattered went everywhere preaching the
word.

Thefollowing chart helps usto understand the difference these two kinds of development

Developing the Dynamic People Developing All Christians
Theyoung man had goalsin hislife— Christ wants every Christian to learn to
Mark 10:17 speak the truth — Ephesians 4:15
The young man had already become a Christ wants every Christian to learn to
ruler — Luke 18:18 speak in love — Ephesians 4:15
The young man had a respectful attitude — Christ wants every Christian to learn to
Mark 10:17 function in His body — Ephesians 4:16
The young man obeyed the law — Christ wants every Christian to be
Mark 10:19-20 equipped to do his part — Ephesians 4:16
The young man had a lot of money that Christ wants every Christian to learn to
could have helped others — Mark 10:22 do his share — Ephesians 4:16
The young man had the wrong priorities Christ wants every Christian to learn to
for godly leadership — Mark 10:22 share the Gospel — Acts 8:4
Arewe developing only the dynamic people? or Arewedeveloping all Christians?
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Busyness or Effectiveness

King Ahab was given a command by God. Instead of obeying God completely, Ahab chose to do
things hisown way. Asaresult, God sent a prophet to tell Ahab the consequences of his choice. In
I Kings 20:40-43 we read, “While your servant was busy here and there, he was gone.” Then the
king of Israel said to him, “So shall your judgment be; you yourself have decided it.” And he
hastened to take the bandage away from his eyes; and the king of Israel recognized him as one of
the prophets. Then he said to him, “Thus says the LORD: ‘Because you have let slip out of your
hand a man whom | appointed to utter destruction, therefore your life shall go for his life, and your
people for his people.” ” So the king of Israel went to his house sullen and displeased, and came to
Samaria.” These verses show us that it is very possible for a person to be busy but not be effective.

In contrast Christ chose to be effective and finish the work that the Father had given Him to do.
Christ was never in a hurry. He always had time to stop and minister to a person that came to Him
with a need. However, the night before Christ was crucified, He made a very important statement
as He prayed to the Father. John 17:4 says, “I have glorified You on the earth. | have finished the
work which You have given Me to do.” Christ could summarize His public ministry by just two
short statements. Christ was effective because He had glorified the Father the entire time He was
on the earth. Christ was also effective because He had finished the work that the Father gave Him
to do. The work that He had finished was equipping His disciples to carry on His work. There is
not success in ministry if we have not equipped successors to carry on ministry. Christ was
effective and equipped the disciples to reproduce.

Thefollowing chart helps usto see the difference between being busy and being effective

We can be Very Busy and Accomplish We can be Effective and Finish the Work
Nothing Christ has given us to do
Ahab wasbusy hereand there - Christ chose to glorify the Father —
I Kings 20:40 John 17:4
Ahab had not done what God told him to Christ chose to finish the work the Father
do - 1 Kings 20:41-42 gave Him to do —-John 17:4
Ahab was rebuked by the prophet of God Christ shared with the disciples what the
— 1 Kings 20:41-42 Father told Him to share — John 17:8
Ahab became sullen because things did Christ prayed that the Father would keep
not go his way — I Kings 20:43 the disciples from the evil one- John 17:15
Ahab became displeased because he did Christ prayed for unity among both the
not get his way — I Kings 20:43 disciples and us — John 17:21-23
Ahab pronounced his own judgment — Christ saw the disciples reproduce
I Kings 20:40 themselves — Acts 2:41-47; 6:7, 9:31
Arewe busy like Ahab? or Arewe effective like Christ?
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The Sadducees Denied the Resurrection while Christ isthe Resurrection

The Sadducees did not believe in the supernatural. As aresult, they did not accept the fact that the
Bible is the Word of God. They aso denied many of the things taught in the Word of God. Acts
4:1-2 says, “Now as they spoke to the people, the priests, the captain of the temple, and the
Sadducees came upon them, being greatly disturbed that they taught the people and preached in
Jesus the resurrection from the dead.” Acts 23:8 says, “For Sadducees say that there is no
resurrection—and no angel or spirit; but the Pharisees confess both.” We see that the Sadducees
did not want the people to learn and they themselves did not believe in the resurrection.

In contrast, Christ said that He came to fulfill the Word of God. Matthew 5:17-18 says, “Do not
think that | came to destroy the Law or the Prophets. I did not come to destroy but to fulfill. “For
assuredly, | say to you, till heaven and earth pass away, one jot or one tittle will by no means pass
from the law till all is fulfilled.” Christ also said that He is the resurrection and the life — John
11:25 says, “Jesus said to her, “I am the resurrection and the life. He who believes in Me, though he
may die, he shall live.” Belief in the resurrection is the only basis for eternal life.

Those who deny the resurrection have a second problem. They are actually denying the Word of
God. Revelation 22:19 says, “And if anyone takes away from the words of the book of this
prophecy, God shall take away his part from the Book of Life, from the holy city, and from the
things which are written in this book.” Those who deny the Word of God do not have eternal life.

Thefollowing chart helps usto see the differ ence between denying theresurrection and
believing and teaching theresurrection

Denying the Resurrection Believing and Teaching the Resurrection
The Sadducees denied what the Bible Christ said that He came to fulfill every
clearly teaches— Acts 23:8 letter of the Word of God — Matthew 5:17
The Sadducees did not believe what they Christ said that we all need faith in
could not see — Acts 23:8 order to please God — Hebrews 11:6
The Sadducees were upset that the Christ was continually teaching the
disciples taught the people — Acts 4:2 people — Matthew 5:2
The Sadducees rejected the message of Christ taught the resurrection after His
the resurrection — Luke 20:27-38 resurrection — Luke 24:25-32; 24:44-47
The Sadducees were upset that the Christ is the resurrection and the life -
disciples taught the resurrection — Acts John 11:25
4:2

Christ said the resurrection is what gives

The Sadducees were sad you see because us hope — John 11:26
they did not believe in the resurrection.

Do we deny theresurrection? or Dowebelievein theresurrection?
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L ocal Church Leadership Development Institute Foundations

In the previous pages you have been given a summary of some things Christ did to
develop people compared to what other individuals or groups did. Since our goal is
to serve churches that desire to practice Biblical Church Development, we thought it
might be good to begin by sharing a number of presuppositions that we believe about
the ministry of Christ as He developed His disciples. The reason for giving these is
very important. The presuppositions will always determine the conclusions.

If you believe and practice the things in the list on the left side of the page, you may
feel very uncomfortable with the resources that we are making available to assist
churches in their development of godly servant leadership. If you believe and want to
follow the pattern that Christ gave us for the development of healthy reproducing
churches, you may find these ideas and resources helpful as you seek to help other
Christians grow and become godly servant leaders.

The Scribe’s Method of Instruction Christ’s Pattern of Developing People
The Chief Priests Closed Their Minds Christ Expanded the Disciples Vision
The Scribes Developed Proud Followers Christ Developed Servant Leaders

The Pharisees Pattern of Prayer Christ’s Pattern of Prayer

Esau’s Pattern of Driving People Christ’s Pattern of Leading People
Pharoah’s Way of Handling Opposition Christ’s Way of Handling Opposition
Developing the Dynamic People Developing All Christians

We can be Very Busy and Accomplish We can Choose to be Effective and Finish
Nothing theWork Christ has Given usto do

We Can Deny the Resurrection We Chooseto Believe in the Resurrection
We Can Deny the Fact that the Bibleis We Choose to Believe and Accept the Fact
theInspired Word of God and was that the Bibleisthe Inspired Word of God
Without Error in the Original Writings and was Without Error in the Original
(many will follow usif we makethis Writings—I1 Peter 1:19-21; || Timothy
choice) — 3:14-17; 11 Timothy 2:15

We Thank the Lord for the Opportunity to Make These Resour ces
Availableto Those who Desireto Develop Godly Servant Leader ship
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|deas for Developing a Structurefor a:
L ocal Church Leadership Development I nstitute
Our Purpose

Our purposeisto glorify God by helping you and many others to develop aBiblical

L eadership Development team that models servant leadership and is equipped to
develop servant leadersin every kindred, tongue, people and nation. (Revelation 5:9)
Thisincludes: developing aBiblical Leadership Development team of servant
leaders in every country, every major city of each country and every region of each
country.

What isa Biblical L eadership Development team?

A Biblical L eadership Team isdescribed in the Following Passage
Ephesians 4:11-16

“And He Himself gave some to be apostles, some prophets, some evangelists, and some pastors and
teachers, *for the equipping of the saints for the work of ministry, for the edifying of the body of
Christ, 3till we all come to the unity of the faith and of the knowledge of the Son of God, to a
perfect man, to the measure of the stature of the fullness of Christ; **that we should no longer be
children, tossed to and fro and carried about with every wind of doctrine, by the trickery of men, in
the cunning craftiness of deceitful plotting, *°but, speaking the truth in love, may grow up in all
things into Him who is the head—Christ— **from whom the whole body, joined and knit together
by what every joint supplies, according to the effective working by which every part does its share,
causes growth of the body for the edifying of itself in love.”

What ar e apostles and prophets?
Ephesians 2:19-22
“Now, therefore, you are no longer strangers and foreigners, but fellow citizens with the saints and
members of the household of God, ®having been built on the foundation of the apostles and
prophets, Jesus Christ Himself being the chief cornerstone, ?!in whom the whole building, being
joined together, grows into a holy temple in the Lord, #’in whom you also are being built together
for a dwelling place of God in the Spirit.”

Apostles are part of the foundation because they gave us eyewitness testimony of the
resurrection — Acts 1:21-22
Prophets are part of the foundation because they gave us the written Word of God -
Il Peter 1:19-21

Jesus Christ isthe chief corner stone on whom the
whole church is built and on whom the church must stand
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What are evangelists, pastorsand teachersand what istheir primary ministry?
Ephesians4:11b-12
“...some evangelists, and some pastors and teachers, **for the equipping of the saints for the work

of ministry, for the edifying of the body of Christ.”
The primary ministry of evangelists, pastorsand teachersis:

To equip the saintsfor the work of the ministry

Evangedlists equip the saintsto sharethe Gospel — Acts 8:4
Pastors equip the saints to minister to one another — John 13:34-35; Gal. 5:13
Teachers equip the saints to teach and apply the Word of God — Matthew 28:20

Thisresultsin the edifying (building up) of the body of Christ!
Theimpact of an effective Biblical L eader ship Development team

Each Christian would grow to spiritual maturity
Ephesians 4:13
“Till weall come to the unity of the faith and of the knowledge of the Son of God, to a perfect
man, to the measure of the stature of the fullness of Christ.”
All believerswould be growing in unity asthey grow in faith
All believerswould be growing in their knowledge of the Son of God
All believer swould be growing to spiritual maturity
All believer swould be becoming more Christlike

No Christian would remain a spiritual child (toddler)
Ephesians4:14
“That we should no longer be children, tossed to and fro and carried about with every wind of
doctrine, by the trickery of men, in the cunning craftiness of deceitful plotting.”
No believerswould remain as spiritual toddlers
No believerswould betossed to and fro by every wind of doctrine
No believerswould be deceived by thetrickery of men

All Christianswould be learning to speak thetruth in love
Ephesans4:15
“But, speaking the truth in love, may grow up in all things into Him who is the head—Christ—"
All believerswould be learning to speak thetruth
All believerswould be learning to speak in love
All believer swould be growing up into Christ
All believer swould berecognizing Christ asthe Head
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All Christianswould learn to function effectively in the body
Ephesians 4:16
“From whom the whole body, joined and knit together by what every joint supplies, according to
the effective working by which every part does its share, causes growth of the body for the edifying
of itself in love.”

All believerswould begin to function as a body
All believerswould be joined and knit together
All believer swould be supplying what they are designed to supply
All believerswould be effectively working
All believerswould be learning to do their share

Thiswould cause the body to grow
Thiswould cause the body to build itself up in love
Wewould all learn to servethose around us and above us

TheWorld
Hearsthe Gospel

TheWhole Body

Functions Effectively

Evangelists equip usto sharethe Gospel with theworld
Pastors equip usto minister to each other
Teachers equip usto teach and apply the Word

Apostles gave us eyewitnesstestimony of theresurrection

Prophets gave usthe written Word of God

Christ, the Chief Cornerstone




Should we develop an informal training program or aformal Bible I nstitute?

That is a decision that is entirely up to you because there are many ways that people can be
developed to become godly leaders. Our purpose is just to provide you with a variety of ideas so
that you can develop what will be most effective in your local church. We will take alook at how
one very effective local church developed all Christians and helped many of the Christians develop
and become godly servant leaders.

The early church provides an effective model for us

Acts 2:41-47
“Then those who gladly received his word were baptized; and that day about three thousand souls
were added to them. “*And they continued steadfastly in the apostles’ doctrine and fellowship, in
the breaking of bread, and in prayers. “Then fear came upon every soul, and many wonders and
signs were done through the apostles. “Now all who believed were together, and had all things in
common, *and sold their possessions and goods, and divided them among all, as anyone had need.
S0 continuing daily with one accord in the temple, and breaking bread from house to house, they
ate their food with gladness and simplicity of heart, “praising God and having favor with all the
people. And the Lord added to the church daily those who were being saved.”

Acts6:1, 7

“Now in those days, when the number of the disciples was multiplying, there arose a complaint
against the Hebrews by the Hellenists, because their widows were neglected in the daily
distribution...Then the word of God spread, and the number of the disciples multiplied greatly in
Jerusalem, and a great many of the priests were obedient to the faith.”

The early church focused on four thingsto help new Christians grow
Acts2:42
“And they continued steadfastly in the apostles’ doctrine and fellowship, in the breaking of bread,
and in prayers.”

They emphasized the apostles’ doctrine (Bible study)
They emphasized fellowship (sharing their lives together)
They emphasized eating together (including communion)

They emphasized prayer (depending on Christ)

The early church did these things in various places and at various times
Acts 2:46
“So continuing daily with one accord in the temple, and breaking bread from house to house, they
ate their food with gladness and simplicity of heart.”

They met daily
They met in thetemple
They met from houseto house
They shared mealstogether
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The early church ministered to the needs of one another
Acts 2:44-45
“Now all who believed were together, and had all things in common, and sold their possessions and
goods, and divided them among all, as anyone had need.”

They spent time together
They shared with one another
They made sacrificesfor one another
They ministered to the needs of one another

The early church saw the Lord work in thelives of unbelievers
Acts2:47
“Praising God and having favor with all the people. And the Lord added to the church daily those
who were being saved.”

They were praising God together
They were having favor with all of the people
They saw the Lord adding to the church
They saw the L ord adding people daily

They saw people being saved daily

The early church saw the number of disciplesbegin to multiply
Acts6:1
“Now in those days, when the number of the disciples was multiplying, there arose a complaint
against the Hebrews by the Hellenists, because their widows were neglected in the daily
distribution.”

Theperiod of Acts3-5issix to seven years
Thenumber of disciples began multiplying
The church had a problem develop between two cultures
The problem was that the widows of one group were not having their needs met

The early church solved the problem by increasing the number of leaders
Acts6:2-5

“Then the twelve summoned the multitude of the disciples and said, “It is not desirable that we
should leave the word of God and serve tables. **Therefore, brethren, seek out from among you
seven men of good reputation, full of the Holy Spirit and wisdom, whom we may appoint over this
business; “but we will give ourselves continually to prayer and to the ministry of the word.” *>And
the saying pleased the whole multitude. And they chose Stephen, a man full of faith and the Holy
Spirit, and Philip, Prochorus, Nicanor, Timon, Parmenas, and Nicolas, a proselyte from Antioch,
®whom they set before the apostles; and when they had prayed, they laid hands on them.”

The leader ship team focused on their two priorities
Theleader ship team told the church to look for qualified men
Theleader ship team recognized those men asfellow leaders
The leader ship team delegated responsibility to the new leaders
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The early church saw the number of disciples multiply greatly
Acts6:7
“Then the Word of God spread, and the number of the disciples multiplied greatly in Jerusalem,
and a great many of the priests were obedient to the faith.”

The appointment of new leaders made it possible for the Word of God to spread
The appointment of new leadersresulted in the number disciples multiplying greatly
The appointment of new leader s was followed by more people believing

The early church saw the new leader s begin to have a power ful ministry
Acts6:8-10
“And Stephen, full of faith and power, did great wonders and signs among the people. Then there
arose some from what is called the Synagogue of the Freedmen (Cyrenians, Alexandrians, and
those from Cilicia and Asia), disputing with Stephen. °And they were not able to resist the wisdom
and the Spirit by which he spoke.”

Stephen wasfull of faith and power
Stephen went to the synagogue of the Hellenists
Stephen had men from that synagoguetry to argue with him
Stephen was able to speak to these men with great wisdom
Stephen was depending on the Holy Spirit as he spoke
(aman named Saul was from this synagogue)

The early church began to face per secution
Acts7:57-8:1
“Then they cried out with a loud voice, stopped their ears, and ran at him with one accord; **and
they cast him out of the city and stoned him. And the witnesses laid down their clothes at the feet of
a young man named Saul. *°And they stoned Stephen as he was calling on God and saying, “Lord
Jesus, receive my spirit.” ®*Then he knelt down and cried out with a loud voice, “Lord, do not
charge them with this sin.” And when he had said this, he fell asleep. Now Saul was consenting to
his death. At that time a great persecution arose against the church which was at Jerusalem; and
they were all scattered throughout the regions of Judea and Samaria, except the apostles.”

/ Theearly church saw thereligiousleadersreject Stephen \
Theearly church saw Saul lead the persecution
The early church saw them stone Stephen to death
Theearly church heard Stephen follow the example of Christ
The early church saw Stephen enter the presence of the Lord
The early church saw persecution greatly increase
The early church was scatter ed throughout Judea and Samaria
\ Theearly church saw the apostlesremain in Jerusalem /

Theearly church was not stopped in itswitness
Acts8:4

(“Therefore those who were scattered went everywhere preaching the WOFd.")
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Theearly church was not stopped in its multiplication
Acts9:31
“Then the churches throughout all Judea, Galilee, and Samaria had peace and were edified. And
walking in the fear of the Lord and in the comfort of the Holy Spirit, they were multiplied.”

Churchesincreased throughout all Judea
Churchesincreased throughout Galilee
Churchesincreased throughout Samaria
Churcheswere experiencing peace and being built up
Churcheswerelearning to walk in thefear of theLord
Churcheswerelearning to walk in the comfort of the Holy Spirit
Churcheswere multiplying throughout the region

The early church continued to spread
Acts 11:19-26; 13:1-3

“Now those who were scattered after the persecution that arose over Stephen traveled as far as
Phoenicia, Cyprus, and Antioch, preaching the word to no one but the Jews only. *°But some of
them were men from Cyprus and Cyrene, who, when they had come to Antioch, spoke to the
Hellenists, preaching the Lord Jesus. *And the hand of the Lord was with them, and a great
number believed and turned to the Lord. ?Then news of these things came to the ears of the church
in Jerusalem, and they sent out Barnabas to go as far as Antioch. ZWhen he came and had seen the
grace of God, he was glad, and encouraged them all that with purpose of heart they should continue
with the Lord. ®*For he was a good man, full of the Holy Spirit and of faith. And a great many
people were added to the Lord. ®Then Barnabas departed for Tarsus to seek Saul. 2And when he
had found him, he brought him to Antioch. So it was that for a whole year they assembled with the
church and taught a great many people. And the disciples were first called Christians in
Antioch...!Now in the church that was at Antioch there were certain prophets and teachers:
Barnabas, Simeon who was called Niger, Lucius of Cyrene, Manaen who had been brought up with
Herod the tetrarch, and Saul. *As they ministered to the Lord and fasted, the Holy Spirit said, “Now
separate to Me Barnabas and Saul for the work to which | have called them.” *Then, having fasted
and prayed, and laid hands on them, they sent them away.”

The church spread to Antioch
The church spread among the Hellenists
The church saw many peopleturn totheLord
The church at Jerusalem sent Barnabasto help
The church needed even mor e help than Barnabas could give
The church was helped even more when Saul came
The church was helped through the teaching of these two men
The church saw the disciples called Christiansfirst in Antioch
The church at Antioch developed a multicultural leader ship team
The church at Antioch was seeking the will of theLord
The church wasled to send out Barnabas and Saul to other areas

The church fasted and prayed
\ The church sent out Barnabas and Saul /
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|deas to establish a L eader ship Development I nstitute that you might use:

Some churches might develop a Leadership Development Institute where each present |eader takes
one other person with him as he ministers

Some churches might develop a Leadership Development Institute where each present |eader takes
ateam of three or four with him as he ministers

Some churches might develop a Leadership Development Institute as a part of their Sunday School
or other training ministry

Some churches might develop a Leadership Development Institute asa Local Church Bible
Institute with an emphasis of on-the-job training

Some churches might develop a Leadership Development Institute as home Bible studies where the
focusis on leadership devel opment

Some churches might develop a Leadership Development Institute to train short term workers
before they go out as ministry teams

Some mission organizations might devel op a Leadership Development Institute to provide ongoing
training for their staff

Jesus’ Five Levels of Ministry

Curious
Followers

Jesus had decreasing
Bdlieving numbers of followers
Followers in each circle
The Seventy
The Twelve

Jesus spent an
TheThree increasing amount
of time per disciple

Jesus Showed the Three and the Twelve how to Minister by Taking Them with
Him asHe Ministered to the Curious Followers and the Believing Follower s!
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Summarizing the Five Levelsof Ministry of Christ and Applying them Today

Curious Followers John 3:1-21, John 4:1-42
Uninterested and
Interested Unbelievers
Believing Followers | John 2:12-14, Il Timothy 2:2
Spiritual Newborns, Toddlers,
and Spiritual Children (some
may be struggling because
they need spiritual parents)
Spiritual Young Men
(these are working and serving
and want to learn to serve
more effectively)
Spiritual Parents
(these are providing care to
one or more spiritual children
and serve as spiritual leaders
Spiritual Timothys
(these are beginning to equip
Christians or are becoming
reproducing leaders)

The Seventy

The Twelve

TheThree

L eaders Develop Leaders
L eaders can only lead people asfar asthey have gone
Servant L eaders can serve othersand help them develop the full potential that
God hasgiven them

An effective servant leader focuseson five priorities
Exodus 18:19-21

Pray for the people

to

Teach the people the Word of God
Show the people the way to walk

Show the people the work to do

Share the work with qualified people

Pray that the Lord will help people
become godly people - Eph. 3:14-21

Help people grow in knowledge,
understanding and application —

Il Peter 3:18; James 1:22

Develop godly character by inviting
people to imitate you — | Cor. 11:1

Show people by example how to do
the work of the Lord — Acts 20:20-21

Expect the Lord to work through
the lives of others — Acts 14:21-23

B-9




Understanding Christ’s Priorities to Develop Godly Servant Leaders

The Common Present Situation
Most pastors and other church leaders spend nearly all of their time ministering to the
curious followers and believing followers
L earning from the example of Christ, Paul and other New Testament L eaders
Christ, Paul and other New Testament leaders had a different focus

Christ’s First Priority
Develop the Three to lead the Leadership Development Team
Matthew 17:1
“Now after six days Jesus took Peter, James, and John his brother, led them up on a high mountain
by themselves;”
Acts4:13
“Now when they saw the boldness of Peter and John, and perceived that they were uneducated and
untrained men, they marveled. And they realized that they had been with Jesus.”

Christ’s Second Priority
Develop the Twelve to be a part of the Leadership Development Team
Mark 3:14
“Then He appointed twelve, that they might be with Him and that He might send them out to
preach.”
Acts 5:29-32

“But Peter and the other apostles answered and said: “We ought to obey God rather than men. “The
God of our fathers raised up Jesus whom you murdered by hanging on a tree. “Him God has exalted
to His right hand to be Prince and Savior, to give repentance to Israel and forgiveness of sins. “And
we are His witnesses to these things, and so also is the Holy Spirit whom God has given to those
who obey Him.”

Christ’s Third Priority
Develop the 70 (later 120) to be Workers that were able to Lead Small Group Bible Studies
Luke 10:1
“After these things the Lord appointed seventy others also, and sent them two by two before His
face into every city and place where He Himself was about to go.”
Acts2:42
And they continued steadfastly in the apostles’ doctrine and fellowship, in the breaking of bread,
and in prayers.”

Christ’s Fourth Priority
Minister to Believing Followers and Curious Followers

Matthew 5:1-2; 7:28-29
“And seeing the multitudes, He went up on a mountain, and when He was seated His disciples
came to Him. Then He opened His mouth and taught them, saying:...And so it was, when Jesus had
ended these sayings, that the people were astonished at His teaching, for He taught them as one
having authority, and not as the scribes.”

Acts2:41

“Then those who gladly received his word were baptized; and that day about three thousand souls
were added to them.”
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Questionsto Ask Yourself about Developing Godly Servant L eaders Today

If | am aleader of a L eader ship Development Team, | am presently
making disciples of the following individualsthat are:

A. Present members of a Leadership Development Team to develop themto lead a
Leadership Development Team

1.
2.

3.
B. Small Group Bible Study Leaders that are potential future members of a Leadership
Development Team

1.
2.

3.
C. Believing Followers to equip them and show them how to |ead a one-to-one Bible study
or asmall group Bible study

1.
2.

3.
D. Interested Followers to help them understand the Gospel and invite them to become
believing followers

1.
2.

3.
E. Building Relationships with Uninterested non-Followers of Christ so that | will have
opportunities to share Christ with them

1.
2.
3.

If I am a member of a L eader ship Development Team , | am presently
making disciples of the following individualsin groupsA, B, C, D and E

If 1 am a small group Biblestudy leader, | am presently
making disciples of thefollowingindividualsin groupsB, C, D and E

If 1 am a growing believer, | am presently helping others Christians and
sharing the Gospel with the following individualsin groupsC, D and E

Every Christian can learn how to lead interested non-Christiansto Christ
Every spiritual leader can learn how to begin to develop other leaders
Every Leadership Development Team member can develop other team members
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|deasto Develop Godly Servant Leaders Today — Ministry Skills

Ideas for Leadership Development Team members

Invite Christians to imitate you as you imitate Christ — | Cor. 11:1

Take other Christians with you as often as possible
when sharing the Gospel with non-Christians

Go with other Christians to visit their relatives and friends to show
them how to share the Gospel with relatives and friends

Take other Christians with you as often as possible when ministering
to physical and spiritual needs of other Christians

Take other Christians with you as often as possible as you teach Bible studies
and explain how you focus on knowledge, understanding and application

Show other Christians the importance of prayer and
dependence on the Lord by your example

Discuss what happened with the Christians that go with you so they will
recognize what has happened (understanding)

Discuss what happened with the Christians that go with you so that
they can learn to apply what they observed (application)

Ideas for all other Christians to grow in godly servant leadership

Ask spiritual leaders to go with you and show you how to share
the Gospel with your relatives, friends and fellow workers

Ask spiritual leaders to go with you and show you how to minister
to relatives and friends that have physical or spiritual needs

Ask spiritual leaders to with you to show you how to have a
Bible study with relatives, friends or fellow workers

Look for opportunities to serve other Christians
or observe other Christians as they serve
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Index of Cour ses Presently Available

Page
Bible Surveys
Survey of Mark C-1
Survey of Luke C-1
Survey of John C-1
Survey of Actsand Romans C-1
Survey of | Corinthiansthrough Philippians C-1
Survey of Colossians through James C-1
Survey of | Peter through Revelation C-1
Per sonal Evangelism
L earning to Explain the Gospel C-4
L earning to Depend on the Holy Spirit C-5
Small Group Leadership
Foundationsfor Small Group L eadership C-7
Learning to Lead an Evangdlistic Bible Study C-8
Sharing L eader ship in an Evangelistic Bible Study C-8
Learning to Lead a Follow-up Bible Study C-9
Sharing L eader ship in a Follow-up Bible Study C-9
Learning to Lead a Growth Bible Study C-10
Sharing Leader ship in a Growth Bible Study C-10
Church Planting and Church Development
Biblical Church Development C-11
Church Planting through Disciple Making C-12
Developing Other Christians
Developing Healthy Reproducing Christians C-13
Developing Spiritual Timothys C-14
Effective L eadership C-15
Organizational L eadership C-16

The group leader may want to obtain a CD of all of the resourcesto makeit
easier to make copiesfor each onetaking a course. The CD may be obtained at:
cdrom@aibi.org (pleaseincludeyour name and mailing address...) or
http://www.aibi.org./cdrequest.html




Resour ces for Growth in Biblical Knowledge, Under standing and Application

Bible Survey Resources Presently Available for |mmediate Use

Survey of Mark (16 lessons)
Survey of Luke (20 Lessons)
Survey of John (20 lessons)
Survey of Acts and Romans (22 lessons)
Survey of | Corinthiansthrough Philippians (20 lessons)
Survey of Colossians through James (20 lessons)
Survey of | Peter through Revelation (18 lessons)

Planned additional Bible Survey resour ces, the Lord willing.

Survey of Matthew
16 Surveys covering the entire Old Testament

Four ideasfor waysto complete each Bible Survey

A six or seven week overview
Since each Bible survey includes 18 to 22 lessons, a six or seven week course can be set up to cover
three lessons in aweek. If you plan to study the Bible surveysin six of seven weeks, you will need

to have longer sessions each time you meet so those involved will have enough time to share what
they are learning.

A ten or eleven week survey

A ten or eleven week course can be set up by planning to cover two lessons each week. This will
allow time to get a survey of the Bible books being studied.

An eighteen to twenty-two week study

An eighteen to twenty-two week course can be set up by planning to cover only one lesson each
week. Thiswill allow time for amorein depth study of the Bible books being studied.

A full year study

A course can be set up to go for an entire year by planning to cover approximately one half of a
lesson each week and allowing an extra week on those sections where those involved have adesire
to study that section in more detail. For those who want to know more about related passages, you
may want to have them also study any of the available detailed Bible book outlines.
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Structurefor the Bible Survey cour ses

The Bible Survey courses are designed to help you and those studying together with you grow in
three ways. Throughout the courses you will read a paragraph to help you grow in your knowledge
of the versesthat you will be reading. After each paragraph you will usually have three questions.
These three questions will focus on three things: Knowledge, Understanding and A pplication.

The first question will ask you to find the answer to some question in the verses that you are
reading. Thisquestion isto help you pick out a key fact in those verses to help you grow in your
knowledge of those verses. The answer to this question will usually be found in the verses as you
read them.

The second question will ask you a question that will help you to think through the verses to
understand the meaning of the group of verses being discussed. Asyou read this question, pray that
the Lord will give you understanding of the passage as well as knowledge of the facts.

The third question will ask you a question that will help you to apply what you have learned from
those verses both to your own life and to your service for Christ. It isaswe understand and apply
the Scripture to our lives that the Lord really begins to change and transform our lives.

At the end of each Iesson there will be an opportunity to write down something that you have
learned for your own life through the study of those verses. Our prayer isthat as you work through
these lessons that three things will happen in your life:

1. First, you will grow in your knowledge of the Bible.

2. Second, you will grow in your understanding of the verses that you have studied.

3. Third, you will learn how to apply the Word of God to your life.

|deas for using the Bible survey cour ses

Study the passage individually so that each person can answer the questionsin the lesson or
lessons that will be discussed when you meet together.

When you meet together, read the entire Bible passage for thefirst question so that everyone
isreminded of the context from which the remaining questions come.

Have each person share what they wrote down for the under standing question
Discuss any questions about the passage that anyone has related to the question just discussed
Have each person share what they wrote down for the application question

Discuss any questions about the application that anyone hasrelated to the question just
discussed

One of the purposes of thisform of Bible study isto help each person learn to explain and
apply the passage in the group so that later when they areleading a Bible study they will be
ableto explain the passage clearly and also help othersto understand and apply those ver ses

tother lives.
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| deas for using Bible surveysin various sized small groups

A oneto one Bible survey

One of the ways to help a single leader develop is to meet with that potential leader on a regular
basis. Each of you should answer in advance each of the questions in the material that you will be
covering when you meet. After atime of prayer for growth and further understanding, one way to
study the verses that will be covered that time would be to read the first group of verses, discuss
what each of you wrote for the question to increase understanding and then each share your
thoughts about the application question. The reason for reading all of the verses related to each set
of questions is to help you to discuss the verses in their content and not take them out of context.
Once the first group of questions are completed, then you can continue through each group of
questions in the same way.

A Biblesurvey involving threeto five peopleincluding the leader

One of the ways to help two to four leaders develop is to meet with those potential leaders as a
group on a regular basis. Each of you should answer in advance each of the questions in the
material that you will be covering when you meet. After a time of prayer for growth and further
understanding, one way to study the verses would be to follow the instructions give above.

Another way would be to have two people share their answers to the understanding question and
the entire group discuss their answers. Following the discussion of the understanding question, two
could share their answers to the application question and then all in the group could discuss their
applications and add any additional ideas or applications that they would like to share. One of the
key things to observe isif they are putting their applications into practice in their daily lives so that
what they are learning is helping them to grow in godly character.

A Biblesurvey of six to eight peopleincluding the leader

Two ways to help five to seven potential leaders develop is to follow the instructions given for
either size group mentioned above. As the group gets larger, one or two may hesitate to share at
first. Encourage them to share because one key as you work to help godly leaders develop is to
have each one share with a group what they are understanding from the Scripture. Y ou also want to
see how they are applying what they understand in their own lives.

A Bible survey of nineto twelve peopleincluding the leader

Since the goal is to help potential leaders develop, it is best to limit the group to a maximum of ten
to twelve people so that everyone gets opportunities to share what they are learning. A larger group
can provide a good Bible study but it will not be a help in the development of additional |eadership
in most situations. As people are growing in godly character and are developing skill explaining
the Scripture to a group of this size including both understanding and application, then it istime to
give them opportunities to preach and teach in alarger group.
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Resourcesfor Growth in Ministry Foundations and Ministry Skills
Personal Evangelism Resources

Per sonal Evangelism Course One
Learning to Explain the Gospel

CourseLength - 7to 10 sessions
Number of people per Trainer - 1to 4 persons

Session One - Orientation
Classes Two through Ten - In the homes of non-Christian relatives, friends, co-workers,
neighborsand other acquaintances

|deasfor Orientation Session
Many of the following ideas may be helpful asthetrainer shows how to sharethe Gospdl.

Give each person a copy of the following diagrams as you begin the orientation:

Driven by Fear or Led by Love
In the orientation session, help each person to under stand the difference between being
driven by fear and led by love. Have each person makea list of therelatives, friends, co-
workers, neighbors and other acquaintances and begin praying each day for these people.
These are the contacts wherethetrainer will show the per sonstaking the course how to share
the Gospel asthetrainer sharesthe Gospel with therelatives, friends, co-workers, neighbors
and other acquaintances of the oneto four personsgoing with thetrainer.

You Can Receive For giveness of Sins
Take time to go through the ten pages of the group of diagrams entitled ““You can Receive
Forgiveness of Sins” so that each person becomes familiar with a basic plan of how to lead
people to Christ. Encourage each of those involved in the training to begin memorizing the
Bible verses that are included in these ten pages as they will use these verses and other verses
many times throughout their lives as they share the Gospel with others.

|deas for Sessions Two through Ten
Pray together before each visit that the Lord will open the door for you to share the Gospel
with the relatives, friends, co-workers, neighbors and other acquaintances that you will be
visiting. Ask those you visit for permission to share an important message with them.
Encourage those you visit to ask questions about anything that they do not understand.
Answer as many of the questions as possible with Bible verses. Ask those you visit if they
understand why it was necessary for Christ to pay the penalty for sin so that their sin can be
forgiven. Ask how they know that the Father was satisfied with the payment for sin that
Christ made. Ask if they understand the meaning of repentance from sin and faith in Christ.
Ask if they are ready to repent and place their faith in Christ or if they would like to think
about it and have you come and explain more to answer any questions that they have. Pray
for them before you leave. Review what happened on the way home so each can learn.
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Per sonal Evangelism Course Two
Learning to Depend on the Holy Spirit

CourseLength - 7to 10 sessions
Number per Trainer - 1to 4 persons

Session One - Orientation
Sessions Two through Ten - In the homes of non-Christian relatives, friends, co-workers,
neighborsand other acquaintances

|deas for Orientation Session
Many of the following ideas may be helpful asthetrainer preparesthe team membersto
sharethe Gospel while he observes.

Take time to review the diagram “Driven by Fear or Led by Love” especially if there has
been a period of time between Personal Evangelism Course One and this Course.

Discuss the diagram “Christians can take root in the love of Christ”. Help each one to
understand that if they try to share the Gospel in their own strength that they will be driven
by fear. If they yield their human spirit to the Holy Spirit then they will be able to share the
Gospel in love. Encourage each team member to pray daily asking the Lord to help them
yield their spirit to the Holy Spirit so that the Holy Spirit can work in their lives and the love
of Christ can flow through their lives.

|deas for Sessions Two through Ten

Have each person share with their own relatives, friends, co-workers, neighbors and other
acquaintances when you go together as a team. Since each person has different spiritual gifts,
different passions, different abilities, different personalities and different experiences in life,
the way each person on the team shares will be different than the other team members.

When one is sharing, this is an opportunity for others on the team to have additional
opportunities to observe. This way the team members will also learn from each other. Each
time on the way home have team members share what they learned from each other.

After team members have had several opportunities to share while the team is present,
suggest that each team member ask the Lord to give them the opportunity to share the Gospel
with someone before the next time you go as a team. On the way home the next time you go
as a team ask each person to tell how the Lord opened the door to give an opportunity to
share the Gospel. Then have each team member share what he or she learned about the way
that the Lord is the One that opens opportunities to share the Gospel as we pray. Continue to
have the team members share each time you get together how the Lord is opening doors of
opportunity to share the Gospel.

Have the team members share what they are learning about presenting the Gospel when they
are motivated by love instead of driven by fear. Help each one grow in their understanding of
the fact that we will be ineffective every time that we try to witness in our own strength and
that the Lord will use us each time we yield to Him and ask for His strength.
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The Key to the Development of Effective Personal Evangelism Training

L earning to Depend on Christ to Lead usaswe
Learntoyield totheHoly Spirit moment by moment

We can do nothing in our own strength!
John 15:5
“l am the vine, you are the branches. He who abides in Me, and | in him, bears much fruit; for
without Me you can do nothing.”

We can do all thingsthrough the strength that Christ provides
Philippians 4:13
“I can do all things through Christ who strengthens me.”

Each time you go out asan evangelism training team PRAY for the following:

Pray that asateam you will livein the Spirit

Galatians 5:25
“If we live in the Spirit, let us also walk in the Spirit.”

Pray that as a team you will walk in the Spirit

Galatians 5:16
“I say then: Walk in the Spirit, and you shall not fulfill the lust of the flesh.”

Pray that asateam you will be led by the Spirit

Galatians 5:18
“But if you are led by the Spirit, you are not under the law.”

Pray that as a team you will speak the Word with boldness
Ephesians 6:18-19
“Praying always with all prayer and supplication in the Spirit, being watchful to this end with all
perseverance and supplication for all the saints-- [19] and for me, that utterance may be given to
me, that | may open my mouth boldly to make known the mystery of the gospel.”

Expect the Lord to help you speak the Word with boldness

Acts4:31
“And when they had prayed, the place where they were assembled together was shaken; and they
were all filled with the Holy Spirit, and they spoke the Word of God with boldness.”

Expect the Lord to open hearts

Acts 16:14
“Now a certain woman named Lydia heard us. She was a seller of purple from the city of Thyatira,
who worshiped God. The Lord opened her heart to heed the things spoken by Paul.”
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Resourcesfor Growth in Ministry Foundations and Ministry Skills
Small Group Leadership Resources

Course
Foundations for Small Group Leadership

Text - Small Group Leadership Training Manual

CourseLength - 7, 14 or 21 sessions
If donein 7 sessions, you will need at least two hours per session
Group size- one-to-one study (or up to a maximum of 10 people)
People learn best how to lead a small group by learningin a small group

| deas for developing effective small group leaders

Help each person evaluate wherethey are at in their own spiritual growth
(material in pages one through twelve of the manual)

Help each person explain how they will help a person grow to the next level in their spiritual
maturity (from spiritual birth to spiritual child etc.)
(material in pagesthirteen through twenty of the manual)

Help each person deter mine how to apply the Biblical personal prioritiesin their own lives
for effective small group leader ship
(material in pages twenty-one through twenty-eight of the manual)

Help each person develop an action plan for becoming a leader that isled by the love of
Christ rather than aleader that isdriven by the fear of men
(material in pages twenty-nine through forty-six of the manual)

Help each person begin to recognize what their spiritual gifts might be and how to use them
to be an effective small group leader
(material in pages forty-seven through sixty-onein the manual)

Help each person begin to recognize an under stand why they have a different passion and
also understand their abilities, personality and experiencesin life
(material in pages sixty-two through sixty-six in the manual)

Help each person learn how to lead non-Christiansto Christ
(material in pages sixty-seven through eighty-one in the manual)

Help each person learn how to develop another group leader
(material in pages eighty-two through eighty-seven of the manual)

Help each person learn how to develop reproducing leaders
(material in pages eighty-eight through ninety-four in the manual)
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Resourcesfor Growth in Ministry Foundations and Ministry Skills
Small Group Leadership Resources

Course: Small Group L eadership Course One
Learning to Lead an Evangelistic Bible Study

CourseLength - 7to 10 sessions
Number of people per trainer 1to 4

Session One - Orientation - Summarize manual “Evangelistic Bible Studies”
Sessions Two through Ten - An evangelistic Bible study with one or more non-Christians
Have team being trained work through “Survey of John” manual on their own
Have them cover the chapter in advance that will be covered in the Bible study
If six additional sessions use John 1, 3, 4, 6, 9, 10
If nine additional sessions use John 1, 3-10

| deas for teaching Evangelistic Bible Studies

A Biblical pattern for an evangelistic Bible study
Acts 17:11-12
“These were more fair-minded than those in Thessalonica, in that they received the word with all
readiness, and searched the Scriptures daily to find out whether these things were so. Therefore
many of them believed, and also not a few of the Greeks, prominent women as well as men.”
Teach directly from the Bible (leave your study materialsat home)
Have those being trained observe how you teach Evangelistic Bible Studies
Ask questionsto make certain thereisunderstanding

Small Group L eadership Course Two
Sharing Leadership in an Evangelistic Bible Study

CourseLength - 7to 10 sessions
Number of people per trainer 1to 4

Session One- Orientation - Review manual “Four C’s for Evangelism”
Sessions Two through Ten - An evangelistic Bible study with one or more non-Christians

|deas for having those being trained to teach Evangelistic Bible Studies

Have trainees teach directly from the Bible
Have trainees teach the chapters covered in course one while you observe
Discuss any questions the trainees have before going to the Bible study
Have trainees take turns leading the Evangelistic Bible study
Have trainees develop questions to ask to make certain there is understanding
Encourage trainees to give people time to think and answer the questions
Encourage people in the Bible study to ask their questions
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Small Group Leadership Resources

Small Group Leadership Course Three
Learning to Lead a Follow-up Bible Study

CourseLength - 7to 10 sessions
Number of people per trainer 1to 4

Text: New Lifein Christ
(thismanual isto help new Christians develop their relationship with Christ)

Session One - Orientation- Follow-up topics 1-7 (see growth topics)
Sessions Two through Ten - A follow-up Bible study with 1to 5 new Christians

|deas for Teaching a Follow-up Bible Study

A Biblical pattern for afollow-up Bible study
Acts2:42
“And they continued steadfastly in the apostles' doctrine and fellowship, in the breaking of bread,
and in prayers.”
Thisisan opportunity to show theteam how to teach a topical Bible study
Provide a copy of “New Life in Christ” for everyone
encourage the new Christians to study in advance the pages you will be studying
encourage the new Christians to begin praying for relatives and friends
(you may want to give each one a copy of the diagram “Driven by Fear or Led by Love”)
spend time in the Bible study praying for these relatives and friends

Small Group L eadership Course Four
Sharing Leadership in a Follow-up Bible Study

Course Length - 7 to 10 sessions
Number of people per trainer 1 to 4

Text: New Life in the Family of Christ
(this manual is to help new Christians develop their relationship with other Christians)
Session One - Orientation- Follow-up topics 8-14 (see growth topics)
Give manuals one or two weeks before finishing first course to give trainees time to prepare
Sessions Two through Ten - A follow-up Bible study with 1 to 5 new Christians

Ideasfor those being trained to teach follow-up Bible studies

Have the trainees take turns leading these Bible studies as trainer observes
Encourage trainees to develop questions related to the material being studied
Encourage trainees to give new Christians the opportunity to ask questions
(most new Christians have a lot of questions about their new faith)
Encourage trainees to answer these questions from the Bible
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Small Group Leadership Resources

Small Group L eadership Course Five
Learning to Lead a Growth Bible Study

CourseLength - 7to 10 sessions
Number of people per trainer 1to 4

Text: I, 11, 111 John and Jude (see detailed Bible book outlines)

Session One- Orientation - Becoming Reproducing Christians topics 1-4 (see growth topics)
Sessions Two through Ten - A Growth Bible study with 1to 5 new Christians

Ideasfor Teaching a Growth Bible Study

Thisisan opportunity to show the team how to teach a book Bible study
Help the team under stand that you want to help people grow in three areas:
Knowledge
Understanding
Application
Prepar e questionsfor each chapter
Have everyonein the Bible study read | John every day during thetimeyou study it
Havethemread I1, |11 John and Jude every day during your study of these books
(By reading the books every day for about thirty days, thosein the Bible study will find that
they continueto learn new things and also learn to answer their own questions)

Small Group Leadership Course Six
Sharing Leadership in a Growth Bible Study

CourseLength - 7to 10 sessions
Number of people per trainer 1to 4
Text: | & Il Thessalonians (see detailed Bible book outlines)

Session One - Orientation - Becoming Reproducing Christians topics 5-10 (see growth topics)
Sessions Two through Ten - A Growth Bible study with 1to 5 new Christians

Ideasfor those being trained to teach Growth Bible studies

Help traineeslearn to prepare questionsfor each chapter
Have trainees focus on knowledge, under standing and application
Have everyoneread | Thessalonians every day while you study this book
Have everyoneread |l Thessalonians every day while you study this book
(many peoplefind that by reading a book many times thisway, they become familiar with the
book and they continue to study other New Testament books thisway on their own)
longer books are often divided into four or five chaptersat atime
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Resourcesfor Growth in Ministry Foundations and Ministry Skills
Church Planting and Church Development Leadership Resources

Course
Biblical Church Development

Texts- Biblical Church Development (Diagram) - one page diagram
Biblical Church Development (Outline) - material with just the outline
Biblical Church Development (Book) - material with the entire text
The Process of Developing Healthy Reproducing Chur ches (Diagrams)

Course Length - 6, 12 or 18 sessions
If donein 6 sessions, you will need at least two hours per session
(thiswould cover one section (three chapters) in each session
If donein 12 sessions- would need to cover 1 1/2 chaptersin each session
If donein 18 sessions - would allow one session for each chapter
Group size- one-to-one study (or up to a maximum of 10 people)
People learn best in a group small enough so they can ask their questions

| deas for developing people who can under stand and apply:

The Process of Biblical Church Development

Biblical Foundations
The one page diagram puts chapter onein visual form
Chapter 1 - Develop and discuss questions to summarize each stage of development
Chapter 2 - Discuss whether your church needsto correct thingsthat could causeit to die
Chapter 3 - Discussthe meaning of the Great Commission and develop a pur pose statement

Evangelism
Discuss questions 1-6 (The Process of Developing Healthy Reproducing Chur ches - page 3)

Group Meetings - Follow-up
Discuss questions 7-10 (The Process of Developing Healthy Reproducing Churches - page 4)

Maturing - L eader ship Development
Discuss questions 11-15 (The Process of Developing Healthy Reproducing Churches - page 7)

Church Organization
Discuss questions 16-20 (The Process of Developing Healthy Reproducing Churches - page 9)

Church Extension
Discuss questions 21-23 (The Process of Developing Healthy Reproducing Churches - page 10)
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Resourcesfor Growth in Ministry Foundations and Ministry Skills
Church Planting and Church Development Leadership Resources

Course
Church Planting Through Disciple Making

Text: Church Planting Through Disciple Making

CourseLength - 8, 16, or 24 sessions
A eight week overview
A sixteen week survey
A twenty-four week study

If donein 8 sessions, you will need at least two hours per session
Group size - one-to-one study (or up to a maximum of 10 people)
Peoplelearn best in a group small enough so they can ask their questions

| deas for developing people who can under stand and apply:
Church Planting Through Disciple Making

Discussthe the topicsin each section and the questionsfor each of the sections
Section 1 pages 1-11
Have each person select at least one person to whom they will become a spiritual parent
(each person should giveareport on the growth of that Christian at the final session)
Section 2 pages 12-35
Have each person determineif their relationshipswith othersare fear based or love based
(help each person develop a plan of action to help therelationships become |ove based)
Section 3 pages 36-45
Help each person begin to develop a team with whom they can minister asateam
(some areready to become team leader swhile otherswill need to serve with ateam leader)
Section 4 pages 46-60
Have each team work together to build bridges for evangelism
(help theteam build bridges with relatives, friends, co-workers, neighbors and others)
Section 5 pages 61-79
Have each team work together to move from fear to love
(ateam will only be effective asthe team learnsto work together in love)
Section 6 pages 80-91
Help each person discover their spiritual “SHAPE”
(each person can function more effectively when they understand their spiritual “SHAPE”)
Section 7 pages 92-102
Help each team learn how to select and develop new team members
(each team should be working to add additional team members)
Section 8 pages 103-116
Help each team begin planning together to plant a church in a nearby area
(meet with each team every two or three months to discuss their progress)
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Resourcesfor Growth in Ministry Foundations and Ministry Skills
Developing Other Christians Leadership Resources

Course
Developing Healthy Reproducing Christians

Text: Developing Healthy Reproducing Christians

CourseLength - 7, 14, or 21 sessions
A seven week overview
A fourteen week survey
A twenty-one week study

If donein 7 sessions, you will need at least two hours per session
Group size - one-to-one study (or up to a maximum of 10 people)
People learn best in a group small enough so they can ask their questions

| deas for developing people who can under stand and apply:
Developing Healthy Reproducing Christians

Discussthe thetopicsin each section and the questionsfor each of the sections
Session 1 pages 1-12
Have each person determinewherethey areat in their own spiritual growth
(if they area spiritual newborn, toddler or child, ask someoneto betheir spiritual parent)
(if they area spiritual young man or parent, have them choose someoneto spiritually parent)
Session 2 pages 13-28
Help each person learn to rever se the effects of sin in their own lives
Help each person begin to help someone elserever sethe effects of original sin
Session 3 pages 29-36
Help each person deter mine what callsthey have responded to in their own life
Help each person find a person that they can help moveto the next call of commitment
Help each person learn how to recognize and help a spiritual newborn and spiritual toddler
(some Christians have lived thefirst year of their Christian lifeten timesand are still toddlers)
Session 4 pages 37-49
Help each person learn how to help a spiritual child in their growth
(remember thisistalking about their spiritual maturity and not their physical age)
Session 5 pages 50-62
Help each person learn how to help a spiritual young adult in their growth
(if the person has not reached thislevel yet, that person can apply thisto their own life)
Session 6 pages 63-76
Help each person help a spiritual young adult develop an effective ministry
(if the person has not reached thislevel yet, that person can apply thisto their own life)
Session 7 pages 77-89
Help each person become a spiritual parent to oneor more other Christians
(when thereareno spiritual parents, two or three Christians can parent one another)

C-13



Resourcesfor Growth in Ministry Foundations and Ministry Skills
Developing Other Christians Leadership Resources

Course
Developing Spiritual Timothys

Text: Developing Spiritual Timothys

CourseLength - 7, 14, or 21 sessions
A seven week overview
A fourteen week survey
A twenty-one week study

If donein 7 sessions, you will need at least two hours per session
Group size - best as one-to-one study but may be done with up to three people
People learn best by going with you in awide variety of ministry situations

| deas for developing people who can under stand and apply:
Developing Spiritual Timothys

Discussthetopicsin each section and develop questionsto fit your Timothys
Section 1 pages 1- 11
Help your Timothy learn how to select hisfirst Timothy
Sharetheimportance of looking for disciplesthat arefaithful, available and teachable
Section 2 pages 12-25
Help your Timothy learn how each Timothy has a unique background
Sharethewaysthat the Lord uses our unique backgroundsin our ministries
Section 3 pages 26-35
Help your Timothy moveto being ateam member in ministry
Shareyour opportunitiesfor ministry with your Timothy
Section 4 pages 36-45
Help your Timothy develop his example and public ministry
Sharetheimportance of leading by godly example and not just teaching
Shareincreasing opportunitiesfor public ministry to others
Section 5 pages 46-56
Help your Timothy develop his spiritual parenting skills and equipping skills
Shar e waysto be a more effective spiritual parent to less mature Christians
Share opportunitiesfor your Timothy to begin equipping othersfor ministry
Section 6 pages 57-70
Help your Timothy learn to develop other leaders
Shar e opportunitiesfor your Timothy to equip other developing leaders
Section 7 pages 71-80
Help your Timothy become a full partner in ministry
Encourage them (and let them encourage you) asthey develop new ministries
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Developing Other Christians Leadership Resources

Course
Effective Leadership

Text: Effective Leadership

CourseLength - 11 or 22 sessions
An eleven week survey
A twenty-two week study
If donein 11 sessions, you may want to spend at least two hours per session
Group size - one-to-one study (or up to a maximum of 10 people)
Peoplelearn best in a group small enough so the group can ask and discusstheir
guestions

| deas for developing people so they can under stand and learn how to become:
Effective Leaders

Section 1 - Effective leader ship is goal focused
Discuss what we must do to do the will of the Father
Section 2 - Effective leader ship develops a plan of action
Discusswhy it isimportant to develop disciplesthrough love
Section 3 - Effective leader ship buildsrelationships
Discuss ways that we can develop effective relationships with others
Section 4 - Effective leader ship develops people
Discuss how we develop transfor med people who are not confor med to the world
Section 5 - Effective leader ship focuses on the people being led
Discuss and show how we changerelationshipsto befriends and brethren
Section 6 - Effective leader ship shows people what to do
Discusswhy it isimportant to show people how to minister and not just tell them how
Section 7 - Effective leader ship focuses on doing theright things
Discuss why effective spiritual leader ship focuses on making disciples
Discuss why effective spiritual leader ship focuses on loving one another
Discuss why effective spiritual leadership focuseson bringing peopleto spiritual maturity
Section 8 - Effective leader ship focuses on informal communication
Discusswhy it isimportant for usto become good listeners
Discusswhy it isimportant to send personal messages
Section 9 - Effective leader ship is servant leader ship
Discusswhy we are called to lead by serving
Discuss why effective shepherding ministriesrequire serving
Section 10 - Effective leader ship focuses on team work
Discuss why effective leader ship helps people learn to work in teams
Discusswhy Christ does not give any leader all of the spiritual gifts
Section 11 - Effective leader ship focuseson priorities
Discusswhat prioritiesare necessary for usto be effective leaders
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Developing Other Christians Leadership Resources

Course
Organizational Leadership

Text: Organizational L eadership

CourseLength - 9 or 18 sessions
A nineweek survey
An eighteen week study
If donein 9 sessions, you may want to spend at least two hours per session
Group size - one-to-one study (or up to a maximum of 10 people)
Peoplelearn best in a group small enough so the group can ask and discusstheir
guestions

| deas for developing people so they can under stand and learn how to provide:

Organizational L eadership

Section One- Growing in spiritual maturity pages 1-9
Discuss why our own spiritual growth isessential for effective leadership
Discuss how to under stand where othersareat in their spiritual growth
Section Two - Growing in Godly love pages 10-17
Discusswhy growing in love is essential for godly leader ship
Section Three - Growing in serviceto others pages 18-25
Discussthe importance of spiritual leaders serving their own families
Discuss how spiritual leader s become effectivein serving others
Section 4 - Growing in spiritual leader ship pages 26-33
Discussthe importance of spiritual leaders providing leader ship to their families
Discussthe importance of spiritual leaders providing leader ship to churches
Section 5 - Personal prioritiesfor organizational leader ship pages 34-39
Discussthe basic priorities of a spiritual leader
Section 6 - Developing the people who will sharethe leader ship pages 40-55
Discuss how to select peopleto be a part of the leader ship team
Discuss how to help the leader ship team discover and usetheir spiritual gifts
Section 7 - Developing the structur e of the or ganization pages 56-60
Discuss how to develop leader swho under stand how to select futureleaders
Discussthefour key areas of structurethat are needed in an organization
Section 8 - Developing spiritual maturity and lovein people pages 61-70
Have each team member determinetheir own level of spiritual maturity
Discuss how each team member can moveto the next level of spiritual maturity
Discuss how team members can grow in love and build relationships
Discuss how team members can learn to depend on the Holy Spirit for power
Section 9 - Developing service and leader ship in people pages 71-79
Discuss how team member s can become mor e effectivein their service
Discuss how team members can develop their leader ship
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